MINUTES OF THE 06 July 2026  MEETING
OF THE COLCHESTER PUBLIC LIBRARY
BOARD OF TRUSTEES

I. ACTION ITEMS
A. Call to order
	President W. Utter called the regular meeting to order at 4:40 p.m.
B. Roll call/Determination of Quorum
	Trustees present: Nancy Altenbern, Steve Altenbern, April Bennett, Evan Bennett, Craig Rigg, 	Nicole Weaver.  Trustees absent:  Also present was Library Director Debbie Sullivan.
C. Reorganization procedures
	1. S. Altenbern/E. Bennett moved to retain present slate of officers for FY2027-27. Motion 			approved.
	2. President Utter presented assignments of trustees to seven committees, eliminating 				"Fundraising" and merging its activities with "Special Events." E. Bennett/A. Bennett 			moved their approval. Motion carried.
	3. E. Bennett/A. Bennett moved to create an Ad Hoc Personnel Committee. Motion approved.
D. Approval of Agenda with deletion of  item IIC; no volunteer policy action
E. Review/Approve Minutes of Previous Meeting — E. Bennett/N. Weaver moved approval of the 	minutes of the 6 April 2025 meeting. Motion carried. No meetings were held for months May 	and June.
F. Treasurer's Report — S. Altenbern presented two reports:
	1. For June, the report showed income of $4,027.86 ($3,778.50 in donations and transfer from 			Per Capita grant) against expenses of $2,273.33. 
	2. For July, the report showed income of $916.98 against expenses of $3505.27.
	3. Because of some addition discrepancies, C. Rigg/E. Bennett moved to table acceptance 			until next meeting reconciliation. Motion approved. 
	
II. DISCUSSION ITEMS
A. Advocacy Minute
	1. Colchester's ZIP Code Day (26 June 2026) was a great success. The quilt (created by Debbie 			Sullivan) winner was Rick Bollinger. The committee will meet in a couple of weeks to 			review expenses and receipts. The remainder is to be donated to the library.
	2. The children's program for 6 July was very successful with 26 children present. The June 22 			program had 35 children present.
B. Computer policy
	1. The current policy needs updating. The language in the policy was presented to the board for 		action at the August meeting.
	2. CCS has placed child protection software (Open DNS FamilyShield, affiliated with Cisco) on 		the four district computers.
C. Items of Concern
	1. E. Bennett expressed concern about meeting times and locations. The Library must comply 			with Open Meetings requirements, but there is no private space for executive session.
	2. Wyanette Smith submitted her resignation, effective immediately. In her place, John Dodd 			has been working during her time and has been very accommodating.

III. INFORMATIONAL ITEMS
A. Recognition of Visitors — None

B. Committee Reports
	1. Finance (S. Altenbern) — No Report
	2. Building and Grounds (Rigg) — Jeff Hardy presented a bill of $1,854.20 for renovation work 		on the new library bathroom. Hollisters presented a bill of $4,485 for plumbing and 			electrical work for the bathroom.
	3. Policy (Rigg) — No report
	4. Stephen L. Roth Trust Fund (E. Bennett) — No report; E. Bennett would like to hold a 			meeting.
	5. Special Events (N. Altenbern) — No report. The Labor Day book sale will be held at the 			Utter's garage. Matt Clark has donated items from Western Illinois University.
	6. Juvenile Programs (Weaver) — 
		a. June 22 — patriotic tie-dye
		b. July 6 — bugs
		c. July 20 — special program with 15-year-old female magician
	7. Fundraising (A. Bennett) — This committee has been deleted and integrated with Special 			Events.
	8. Bylaws (Rigg) — No report

C.  President’s Report — No report

D.  Library Director's Report
	1. Statistics — Director Sullivan provided monthly statistics
	2. Grants 
		i. Equalization Grant was received, amounting to about $6,000 for the library. The grant 			is designed to supplement small libraries serving small populations beyond what 				can be provided through the Per Capita grant. However, the Per Capita grant will 			need to be amended to reflect changes in expenditure categories and amounts.
		ii. The Tracy grant needs to be finalized. It will need adjustment to the STEM portion of 			the grant in terms of personnel. A specifically designed person will need to 				conduct the program.
	3. Information
		i. Director Sullivan will be taking the Dolly Parton DPIL program to the State Fair in 				August.
		ii. The Gathering Place Food Bench has already been used, set up by Rachel Louderman 			and Janet Dixon.
		iii. A new budget will be presented for FY2026-27 at the next meeting.
		iv. The Library's web support comes from an individual in Roseville who provides 1-2 				hours a week at $80 a month. She also does work for other area libraries.
		v. With the installation of child protection software, the library is now in compliance 				with the Children's Internet Protection Act (CIPA).

E. Closed/Executive Session
F. Items for Next Agenda
G. Announcements and Communications 
H. Adjournment
	___________ moved adjournment at __________.  Motion carried.

Submitted
Craig Rigg
